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Appendix 3

NEP/NNEP Gantt Chart Template 

(This needs to be expanded using MS Project)

	Criterion
	Description/Explanation
	Duration

	
	
	Begin
	End

	Administration


	
	
	

	· NRF grant award  (management plan, claiming of funds, updating CV, submitting APR’s promptly)


	
	
	

	· Access additional financial resources if needed


	
	
	

	· Finalise building plans


	
	
	

	· Initiate and complete supply chain management processes, including tenders

	
	
	

	· Insurance


	
	
	

	· Required services and utilities including mandatory safety requirements if needed

	
	
	

	· Plans to attract other users and encourage access

	
	
	

	Equipment 

	
	
	

	· Testing of the capabilities of similar equipment, ideally from three different suppliers as per grant rules

	
	
	

	· Identification of the preferred supplier

	
	
	

	· Final detail specification of the equipment to be procured, designed or upgraded

	
	
	

	· Manufacturing of the equipment by the supplier

	
	
	

	· Installation of the equipment

	
	
	

	· Pre-testing of the equipment

	
	
	

	· Commissioning and final sign off of the equipment

	
	
	

	· Acquiring software licenses for the equipment at the stage of final sign off of the equipment

	
	
	

	Infrastructure

	
	
	

	· Renovate an existing building or construct a new building to house the equipment

	
	
	

	· Final check and approval of building specifications by supplier technician/engineer

	
	
	

	· Safety and security measures in place

	
	
	

	· Alternate energy supply

	
	
	

	· IT Infrastructure

	
	
	

	· Other

	
	
	

	Training

	
	
	

	· Appointment of operator/technician

	
	
	

	· Training for PI and staff members (operators and technicians)

	
	
	

	· Training workshops for students and other users

	
	
	

	· Other

	
	
	

	Maintenance

	
	
	

	· Preventative maintenance schedule defined with supplier of equipment.

	
	
	

	· On-going maintenance and support

	
	
	

	· Replacement and upgrade of equipment (or its components)
	
	
	

	· Other

	
	
	

	Access

	
	N/A
	N/A

	· Costing model for accessing equipment
o
Researchers from the same institution

o
Researchers from HDIs

o
Academic Users

o
Private Sector


	
	N/A
	N/A

	· Other

	
	
	


